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OSCaR Proposal - Version 2014

» OSCaR - One System of Care and Resources
will:
> ensure a community-driven approach that
encompasses broad input

> serve as “'no wrong door” entrance into a complete
cost-effective continuum of care for patients and
providers.

- allow patients to be immediately assessed,
medically cleared and referred to the appropriate
level of care at multiple entrance points in the
County.

- Must contain an information sharing system at all
levels of care.




Scope of Service - Component 1

» No Wrong Door - Medical Clearance and
Appropriate Referral per Assessment
> Intake and assessment
Medical evaluation/medical clearance
Psychiatric assessments
Up to 23-hour observation
- Interdisciplinary team of health care professionals

Appropriate facility transportation (i.e., those
requiring acute medical care will be transported to
local hospitals, those requiring mental health
services will be transported appropriately)

Discharge planning
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Scope of Service - Component 2

» Community Triage Center - Mental Health
Services and/or Detoxification Unit

- Patient services for mental health, co-occurring,
substance abuse and detoxification services

- Assessments for long-term or outpatient treatment
Initial case management services
Referrals and service linkages

Safe and effective treatment options for early
Intervention
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Discharge planning




Scope of Service - Component 3

» Transitional Living with Integrated Services
> Social model step-down services
- Case management services
> Individual counseling and support groups
- Access to medical/nursing care
- Referrals and service linkages
- Vocational assessment and counseling
- Discharge planning




Scope of Service - Component 4

» Community Housing/Supportive Transitional
Living
- Ongoing case management
- Referrals and service linkages
- Vocational assessment and counseling
- Soft skills and job readiness preparation
- Job placement
> Discharge planning




O.S.C.a.R. (ONE SYSTEM OF CARE and RESOURCES)
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OSCaR Would Accomplish

» Patients would receive the most appropriate
evel of care in the least restrictive setting,
nased on individual service needs.

» Create accessibility of centralized services,
the ability of patients to move easily through
the system of care, and the cost effectiveness
of co-located and comprehensive of No

Wrong Door - One Stop Shop mental health
services.




Example of an appropriate placement:
Community Triage Center

» The CTC is for individuals in crisis which
integrates the referrals from the Civil Protective
Custody (CPC) program, Chronic Public Inebriate
(CPI) program and the modified medical
detoxification program for adults.

» These diversion efforts have saved the community
substantial funds by treating substance abusers in
a hon-emergency setting instead of in hospital
emergency departments throughout Southern
Nevada.

Admission is 24 hours a day, 7 days a week




Sunrise Hospital

$121,725.16 lark
Valley Hospital, Clar County’

$63,597.98 $322,912.90

' University Medical Center,
$181,220.04

North Vista Hospital,
$47,185.59

Spring Valley Hospital,
$37,611.71

Mountain View Hospital, ]
$34,192.46 City of Las Vegas,

$218,241.58

Desert Springs Hospital,
$32,824.76
St. Rose - Rose delLima,

$25,302.42
City of North Las

Vegas, $62,727.81

St. Rose - Siena ,
$21,883.17

Summerlin Hospital,
$17,780.08 State Portion

City of Henderson,
Southern Hills Hospital, $917,610.29 y
$14,360.83 SAPTA Grant $15,184.51
Centennial Hills Hospital, Legislative Allocation &
$13,676.98 Other Sources

St. Rose - San Martin,

$8,890.04  poyider City Hospital,
$2,051.55

Total Program
Operation =
$2,158,979.86
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Clients Served —~—=
WESTCARE

» Total Number of Clients Served:
- FY 2012-13: 3,768
> 1st Quarter (July/August/Sept) 2013-14 : 796
- 2nd Quarter (Oct/Nov/Dec) 2013-14: 715

» Average Length of Stay:

- FY 2012-13: 3.31 days

> 1st Quarter (July/August/Sept) 2013-14 : 3.28
days

- 2"d Quarter (Oct/Nov/Dec) 2013-14 : 2.92 days
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Socio-Economic Factors NC
WESTCARE

1st Quarter - | 2nd Quarter -
2013-14 (n = 2013-14
796) GEYAE))

FY 2012-13

CATEGORY (n= 3,768)

Unemployed 89.54% 92.66% 92.87%
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Referral Source
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WESTCARE
mFY 2012-13 (n=3,768)

49.98%

W 1st Quarter July/Aug/Sept) 2013-14
39.7% 38.32% (n=796)

m 2nd Quarter (Oct/Nov/Dec) 2013-14
(h=715)

Self-Referred Hospitals Community Emergency CPC - Civil  Courts/Other

Medical Protective
Services Custody
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Hospital Referrals <

WEST(ARE

29.93%

mFY 2012-13 (n=1,068)

27.53%
25.02%

W 1st Quarter (July/Aug/Sept) 2013-14
(n=324)

W 2nd Quarter (Oct/Nov/Dec) 2013-14
18.77%18.99% (n=274)

B
\ 7

-

16.79%

12.34%

6.96%

5.82%

4.38%

Sunrise Valley Desert Springs
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Discharge Reason =<

20 WeSTCARE
63.8% mFY 2012-13 (n=3,762)
60 57.75% 58.8%
W 1st Quarter (July/Aug/Sept) 2013-14
50 (n=770)
) W 2nd Quarter (Oct/Nov/Dec) 2013-14
(n=694)
40 -
30 ‘ ‘ 31.17% 30.52%

Rdram  Left Against Medical Medical Facility Non-Compliance with
Advice CTC Program 15
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Discharge Placements =<

41.65%

mFY 2012-13 (n=3,762) WESTCARE

W 1st Quarter July/Aug/Sept) 2013-14
(n=770)

31.28%

32.85%

m 2nd Quarter (Oct/Nov/Dec) 2013-14
(n=694)

28.24%
26.6%

13.32%

9.37%

Sober Living

10.95%

12.54%
11.18%

9.5%

Treatment Program Streets
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Discharge Placements =<

18 WEST CARE
16.57% mFY 2012-13 (n=3,762)
16
14 W 1st Quarter (July/Aug/Sept) 2013-14
(n=770)
12 W 2nd Quarter (Oct/Nov/Dec) 2013-14
(n=694)

8% gy O43% 25% .25% 0.29%

(o]

Shelter Hospital Jail Mental Health Facility

17



Mental Health Services =~
WEST(ARE

» California:

> SOS- Short-term Overnight Stay for mentally-ill
following discharge from area hospitals and/or for
stabilization/ respite care.

- Options- intensive, short term & daily access
outpatient treatment

> CPRS- Crisis Psychiatric Response Services in
hospitals assessing for Mental Health hold.




Mental Health Services R
WESTCARE
» Florida:
> St. Petersburg-
+ Turning Point (Crisis Stabilization Unit)
- Mustard Seed Inn (transitional living for Mentally-ill)

- Marathon (Middle Keys)-

- Guidance Care Center- secured CSU legal hold receiving
unit and crisis stabilization program for mentally-ill and
substance abusers

- Personal Growth Center (Psychosocial rehab/job
training/ life skills)

- Heron House- assisted living facility/Mental Health Care
Integration




Mental Health Services e
WESTCARE

» Georgia:

- BLANKET ATLANTA comprehensive care to
homeless adults, their families, and those in need
of permanent supportive housing and treatment,
including veterans and chronic public inebriates
with substance abuse, alcohol, and co-occurring

mental health disorders.

» lowa:
- FAVA- working with Veterans with PTSD and suicide

risks/ mental illness




Mental Health Services ——

WEST(ARE
» Nevada:
- Las Vegas-

- CTC- short term crisis services for mentally-ill

- Safe Haven- transitional living for chronically
mentally-ill

- Runaway Youth shelter- works with youth in transition

who are often affected by substance abuse and mental
health issues.

o Reno-

- CTC- short term crisis services for the mentally-ill

- Dove House- transitional living for the chronically
mentally-ill




Mental Health Services —~
WESTCARE

» Pacific Islands:
- Targeted outpatient services for persons with
mental illness

» South Dakota:
> In jail services for crisis stabilization and
detoxification for those with co-occurring mental
health and substance abuse issues, with and
without formal charges. (March 1sY)




Questions? —~
WESTCARE

» Dan Musgrove: Consultant for WestCare -
702.860.9900

» Kevin Morss: Regional Vice President of
WestCare - 702.385.3330

» Erin Kinard: Area Director of WestCare -
702.383.4044




